
 

 

 

 

 

 

 

 

 

 

 

 

 

 

D3.7 Report on WP3 activities and related 
stakeholder participation (Interim)  



 ENGAGING EUROPEAN STARTUPS AND YOUNG SMES FOR ACTION FOR SUSTAINABLE ENERGY  

 
 
 

  
 This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 696069 

PROJECT NO. 696069 

PROJECT ACRONYM START2ACT 

START DATE 01.03.2016 

DURATION 36 months 

DELIVERABLE ID 
D3.7 Report on WP3 activities and related 

stakeholder participation (Interim) 

DUE DATE OF DELIVERABLE 31/08/2017 

LEAD BENEFICIARY FOR THIS DELIVERABLE GEO 

 

 NAME ORGANISATION 

AUTHOR(S) Daniel Frohnmaier GEO 

CONTRIBUTOR(S) Balázs Kozák GEO 

 Ömer Ceylan GEO 

 

 

DISSEMINATION LEVEL 

☑ Public 

 Confidential, only for members of the consortium (including the Commission Services) 

 

DOCUMENT HISTORY 

VERSION DATE NOTE ISSUED BY 

01 08.08.2017 First Draft GEO 

O2 29.08.2017 
Final Draft after review  

by partners 
GEO 

 

 

Disclaimer: 

This report reflects only the author’s view and EASME is not responsible for any use that may be made of the information it 

contains. 



 ENGAGING EUROPEAN STARTUPS AND YOUNG SMES FOR ACTION FOR SUSTAINABLE ENERGY  

 
 
 

  
 This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 696069 

Table of Contents 

1. INTRODUCTION ............................................................................................................................................................... 1 

1.1 STATE OF PLAY OF THE STAKEHOLDERS’ PARTICIPATION IN THE WP3 ACTIVITIES ................................................................................ 2 

2. KNOWLEDGE BASE ........................................................................................................................................................... 4 

2.1 STAKEHOLDER PARTICIPATION IN THE KNOWLEDGE BASE ........................................................................................................... 12 

3. ENERGY SAVING COMPETITION ..................................................................................................................................... 13 

3.1 STAKEHOLDER PARTICIPATION IN THE ENERGY SAVING COMPETITION .......................................................................................... 14 

4. E-LEARNING ................................................................................................................................................................... 16 

4.1 STAKEHOLDER PARTICIPATION IN THE E-LEARNING .................................................................................................................... 17 

5. SOCIAL INTERACTIVE PLATFORM ................................................................................................................................... 17 

6. ENERGY SAVING GAME .................................................................................................................................................. 18 

6.1 STAKEHOLDER PARTICIPATION IN THE ENERGY SAVING GAME ..................................................................................................... 19 

 

 

 



 ENGAGING EUROPEAN STARTUPS AND YOUNG SMES FOR ACTION FOR SUSTAINABLE ENERGY │1 

 
 
 

  
 This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 696069 

1. Introduction 

This report provides interim information on the participation of START2ACT’s stakeholders (young SMEs and 

startups) in the activities of WP3 Interactive Online Platform. It thus serves as monitoring towards the objectives of 

the Interactive Online Platform, which were defined as follows: 

OBJECTIVE 1:  Provide an easily accessible and comprehensive knowledge base on the existing tools and solutions 

for energy efficiency interventions in offices to both those companies being directly supported by 

START2ACT’s activities (on-site training to SMEs and mentoring startups) and those reached through 

one-to-many events and other dissemination and promotional activities;  

OBJECTIVE 2:  Provide a platform, where energy saving measures can be captured and displayed demonstrating the 

impact of different approaches and providing the opportunity for companies to exchange experience 

and share achievements; 

OBJECTIVE 3:  Allow the owners and staff of companies to continue learning and measure their achievements in 

saving energy following the direct support they receive from the START2ACT project partners. 

The START2ACT Interactive Online Platform has four major components (see below) providing a broad array of 

information and useful tools, all of which have been gathered from the START2ACT partners and from other past or 

ongoing initiatives. These have been structured and presented in an engaging way to maximise their use as well as 

to facilitate the interaction of the visitors and the exchange of knowledge and experience amongst them. 

» Knowledge Base 

» Energy Saving Competition 

» E-learning 

» Interactive Social Platform 

 

Each of the above four platform sections has a specific purpose in terms of conveying knowledge on energy efficiency 

to the START2ACT’s target groups, which are young SMEs and startups, but also all individuals interested in energy 

efficiency. The function and structure of each of the sections were described in Deliverable D3.1 Platform Structure 

and Design. 
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1.1 State of play of the stakeholders’ participation in the WP3 

activities 

As the WP3 activities encompass the entire START2ACT Interactive Online Platform, this section provides the overall 

findings for the whole platform to date. Detailed explanations about the separate sections of the platform and 

respective detailed statistics can be found in chapters 2 to 6.  

This deliverable summarises the participation of the stakeholders over approximately four months, namely from 

01.05.2017 to 10.08.2017. An exception of the investigation period applies to chapter 6 of this deliverable. During 

01.05.2017 - 10.08.2017, the Interactive Online Platform has obtained 4,203 page views and 2,160 unique page 

views. The average time spent on the pages of the Interactive Online Platform has amounted to 01:41 minutes. Over 

33% of the total page views at www.start2act.eu are targeted at the interactive online platform and its subpages 

(Source Google Analytics for www.start2act.eu). 

Figure 1 below shows the number of unique views over time. According to this, a recurring flow of visitors is visible 

with a peak on 07.08.2017 of 106 unique page views. A consistent trend is noticeable from this graph suggesting that 

unique page views are steadily increasing. A possible explanation for this trend might be the constantly growing 

content of the Interactive Online Platform, as not all features of the Platform were fully launched at the time of 

preparation of this report. 

 

Figure 1: Number of unique page views on the START2ACT Interactive Online Platform over time. Source: Google analytics for 
www.start2act.eu 

Figure 2 shows the origin of the audience of the general webpage www.start2act.eu. As mentioned before, the 

Interactive Online Platform takes up 33% of the total page visits and this distribution of location for the general page 

can thus also be accounted for the Interactive Online Platform. Figure 2 shows that most visitors are originating from 

the START2ACT partner countries. Moreover, the content of the START2ACT page seems to be relevant for other 

countries outside the geographical reach of START2ACT. This indicates that even though the main target countries 

of START2ACT is the partners’ countries, the online content with the Interactive Online Platform has the potential to 

reach out to additional countries, generating a wider impact for energy efficiency. 

R² = 0.0897

y = 0.2429x - 10402

0

20

40

60

80

100

120

Unique Page Views 

http://www.start2act.eu/
http://www.start2act.eu/
http://www.start2act.eu/
http://www.start2act.eu/


 ENGAGING EUROPEAN STARTUPS AND YOUNG SMES FOR ACTION FOR SUSTAINABLE ENERGY │3 

 
 
 

  
 This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 696069 

 

Figure 2: Location of the audience of the general page www.start2act.eu. Source: Google analytics for www.start2act.eu 

 

 

  

http://www.start2act.eu/
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2. Knowledge Base 

The Knowledge Base is the central repository of the START2ACT project. It contains a rich collection of guidance, tips, 

recommendations, facts, documents and useful links for saving energy and boosting energy efficiency at the 

premises of young SMEs, startups and at home. This information is available in all languages of the START2ACT 

partner countries and tailored to specific country circumstances (e.g. applicable standards, financial information).  

A quick and easy-to-use two-step filter helps users to view only those pieces of information (called: the topic areas) 

that are relevant in their specific situation. The following screenshots illustrate this two-step filter based on the 

English language Knowledge Base. All following features are available in the START2ACT partner country languages 

and accessible through clicking the respective flag in the upper right corner of the web page screen. 

 

Figure 3: START2ACT Knowledge Base, Filter step one: The user has the chance to select her/his work place – advice on energy 
efficiency is different for SMEs and startups. 
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As soon as the user navigates through the two-step filter (described in Figures Figure 3, Figure 4 and Figure 5), she/he 

arrives at a list of topics that are relevant for the respective filter choice (Figure 6: and Figure 7). Each of the topics 

is clickable and the user will arrive at the landing page of each topic. Figure 8 to Figure 11 contains a collection of 

screenshots to illustrate an example of a topic landing page from managers at an SME – “Save on IT: Office 

equipment”. 

  

  Figure 4: START2ACT Knowledge Base, filter step 2b. If 
the user chose “I work at an SME” in the previous filter 
step (Figure 3): this step allows her/him to specify this 
further. Advice on energy efficiency varies according 
to whether they are directed towards employees or 
managers. 

Figure 5: START2ACT Knowledge Base, filter step 2a. 
If the user chose “I work at a Startup” in the previous 
filter step (Figure 3): this step allows her/him to 
specify this further. The location of a startup has 
major influence on the energy advice that can be 
taken in the specific situation. 
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Figure 6: A) START2ACT Knowledge Base; list view of topics relevant for managers at SMEs. This selection of topics is based 
on the choice “I work at an SME” in step 1 (Figure 3) and on the choice “I’m a manager at an SME” in step 2 (Figure 4). 
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Figure 7: START2ACT Knowledge Base; list view of topics relevant for managers at SMEs. Continued. 
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Figure 8: START2ACT Knowledge Base; Topic landing page – Save on IT: Office equipment 
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Figure 9: START2ACT Knowledge Base; Topic landing page – Save on IT: Office equipment. Continued 
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Figure 10: START2ACT Knowledge Base; Topic landing page – Save on IT: Office equipment. Continued 
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Figure 11: START2ACT Knowledge Base; Topic landing page – Save on IT: Office equipment. Continued 
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2.1 Stakeholder Participation in the Knowledge Base 

The Knowledge Base section of the START2ACT Interactive Online Platform can be freely accessed without 

registration. Consequently, each user of the START2ACT Knowledge Base can access this service without providing 

personal data and without spending additional time for the registration process. It is perceived by the START2ACT 

consortium that this barrier-free access to the Knowledge Base plays a facilitating role in attracting a higher number 

of visitors. Especially for the young market segment that START2ACT is focussing on, European young SMEs and 

startups, the barrier-free and time-efficient access can be a decisive factor about whether or not the online service 

is used. 

Stakeholders of the START2ACT project such as the target audience young SMEs and startups as well as the multiplier 

organisations (chambers, startup supporting organisations, energy agencies, stakeholder committee members etc.) 

were notified of the availability of the Knowledge Base in all START2ACT languages. The main tools for the 

dissemination of the Knowledge Base are online announcements such as news on the webpage in all languages, 

Facebook, Twitter and LinkedIn posts, as well as including information about the Knowledge Base in the other 

START2ACT activities undertaken by all partners (Business Breakfasts, On-site Consultancy and Startup Mentoring). 

With the filter which is especially designed for the use of people working at SMEs or startups, START2ACT assumes 

that the Knowledge Base is mostly used by the representatives of the target group. However, certainty about the 

profile of each user cannot be attained since no profile or personal data of the users is stored due to the barrier-free 

access to the Knowledge Base. 

The eight language editions of the Knowledge Base were launched one-by-one during May-August 2017. For this 

reason, for the purposes of this deliverable, the visitor statistics of the Knowledge Base, measured via Google 

Analytics, have been provided in an aggregated manner for all language versions instead of separately per country. 

In the period from from 1st May until 10th August 2017, the Knowledge Base with all its subpages, i.e. all language 

versions aggregated, welcomed a considerable number of visitors, namely 3,567 page views and 1,873 unique page 

views. The average visiting time for all Knowledge Base pages (i.e. the filter pages (figure Figure 3, Figure 5 and Figure 

4) as well as the topic pages (figureFigure 6 and Figure 7) was 01:38 minutes in the investigated period. The average 

visiting time of the topic pages with 02:49 minutes is higher than the visiting time for all Knowledge Base pages 

aggregated. This can be interpreted as an indication that the users of the Knowledge Base spent considerable time 

on the topic pages of the Knowledge Base (see a not exhaustive list of topics in Figure 6 and Figure 7) and that the 

information provided in those is perceived interesting and/or useful for the visitors. 

Overall, the number of page views in the first four months of the Knowledge Base (01. May – 10. August 2017) and 

the visiting times are an indication that the Knowledge Base is used frequently by the users. Even though not all 

language versions of the Knowledge Base were operational throughout the entire period, the concept of the 

Knowledge Base seems to have attracted a great interest among users which originate from SMEs and startups in 

the START2ACT countries and beyond as well as other interested individuals. 

  

http://start2act.eu/news/61/the-start2act-knowledge-base-on-energy-efficiency-is-now-available
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3. Energy Saving Competition 

The concept of the START2ACT energy saving competition was explained detailed in the respective deliverable D3.5 

which is accessible here. The fist START2ACT energy saving competition, “START2ACT Summer Challenge”, was 

launched in all partner languages on the project website on 7th August 2017 and will run until 8th September 2017. 

The idea of this summer challenge is a novel approach to engaging and involving young SMEs and startups in 

considering and applying energy efficient solutions to the increased usage of air conditioners during summer time.  

The message of the summer challenge has been published on the START2ACT website (Figure 12 and Figure 13) 

calling participants to get active and creative to implement and demonstrate simple energy efficiency measures 

within their offices. The summer challenge uses primarily social media channels (mainly Twitter) since the central 

hashtag (#S2Achallenge) has been designed to be used in all relevant challenge activities, namely for the promotion 

of the competition as well as for participation by the participants in the competition. The posts for this hashtag are 

shown real-time on the competition page in a Twitter feed window which serves as information source for the 

challenge as well as encouraging element for all visitors of the competition page. 

 

Figure 12: START2ACT summer challenge 2017. The official introduction of the START2ACT summer challenge on the left-
hand side of the page and the real-time Twitter feed on the right-hand side showing all messages that are posted to 

#S2Achallenge. 

http://start2act.eu/assets/content/downloads/deliverables/D3.5-%20S2A%20Energy%20Saving%20CompetitionV2%20-%20final.pdf
https://twitter.com/search?f=tweets&q=%23S2Achallenge&src=typd
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Figure 13: START2ACT summer challenge 2017. Official introduction on the left-hand side and #S2Achallenge twitter feed on 
the right-hand side. Continued. 

 

3.1 Stakeholder Participation in the Energy Saving Competition 

The START2ACT summer challenge has been widely promoted by the project partners amongst their networks via 

social media, direct emailing and telephone contact as well as through direct contact at business breakfasts, on-site 

consultancy and startup mentoring sessions. The participation at the challenge is open to all residents of the 

START2ACT countries but the prizes will be only awarded to the representatives of START2ACT target groups (further 

detailed in the Terms and conditions of the summer challenge). At the time of writing of this deliverable, the summer 

challenge is ongoing, yet some examples of entries are already available and shown below. 

  

http://www.start2act.eu/interactive-energy-saving-platform/energy-saving-competition/competition-tac


 ENGAGING EUROPEAN STARTUPS AND YOUNG SMES FOR ACTION FOR SUSTAINABLE ENERGY │15 

 
 
 

  
 This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 696069 

The Croatian SME ADG nektrine d.o.o. uses reflective opaque 

foil placed on windows to deflect sun rays in summer to keep 

the room temperature low. Additionally, as the SME uses as 

little electrical devices as possible, the room temperature can 

be kept at a possible minimum. Employees are allowed to 

dress in appropriate clothes for warm weather conditions as 

the company does not prescribe a specific dress code for the 

staff members. 

The SME has 

already been in 

contact with the 

START2ACT and, 

as a result of this 

established contact, the ADG nektrine uses START2ACT adhesive 

stickers in Croatian language on their light switches.  

 

 

Another Croatian company from the Regional Development Agency of 

Slavonia and Baranya participated the challenge with the idea of a 

small hand-made propeller as a driver for behaviour change. As for the 

function, this small propeller is mounted to the air conditioner in the 

office and would spin as long as air is being blown out of the operating 

device. The spinning propeller would remind all employees to turn off 

the air conditioner at the end of the working day before leaning the 

office. 

 

 

The British company BBodySmart submitted their entry for participation 

at the summer challenge to show that the company is not using electrical 

appliances (aircon, portable 

ventilators) to cool the 

building. Instead, the 

company has applied covers 

to the south facing window 

and blinds to the east facing 

wall. All windows are either 

tinted or frosted and the 

company makes use of natural ventilation by opening all or some 

windows located at opposite walls.   
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4. E-learning 

The concept and content of the START2ACT E-learning modules were detailed in the respective deliverable D3.4, 

which can be viewed here. The first chapter of the START2ACT E-learning, ‘Save on Lighting’ within the module 

‘Energy Efficiency at the Workplace’, has been published on the website and is available for all users after 

registration. 

The first chapter of the START2ACT E-learning course presents information around the lighting topic in an interactive 

and engaging way. This chapter, as well as all following chapters, is built on real-life situations in the office space, 

and uses photos and videos to illustrate these (Figure 14). The participants of the e-Learning are guided through a 

story where they should make energy efficient choices to save on lighting.  

 

Figure 14: Example slide of the START2ACT E-learning chapter “Save on Lighting” 

This interactive approach to the E-learning course has been chosen since this format is perceived to engage the user 

of this course more compared to the mere presentation of the content in text form with additional visual elements. 

More detailed presentation of all topics on energy efficiency within START2ACT is available in the Knowledge Base, 

which is recommended for further readings at the end of each E-learning chapter.  

As in all sections of the START2ACT Interactive Online Platform, this E-learning course is sought to meet the interests 

and needs of the target group of START2ACT, people at European young SMEs and startups. An important indication 

http://start2act.eu/assets/content/downloads/deliverables/D3.4_E-learning%20structure%20and%20content.pdf
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for the interests and needs of young SMEs and startups was obtained in the START2ACT Baseline survey, (see D2.1 

Baseline Assessment Report). 

On the question about what the best format would be in providing useful content via the Interactive Online Platform, 

most respondents (approx. 40%) mentioned simple tips on energy efficiency. START2ACT has been trying to respond 

to this need by simplifying the messages on energy efficiency in the E-learning course, whereas more detail and 

technical aspects can be found in the Knowledge Base. 

We have also taken into account the preference of the respondents on the length of the E-learning course: several 

chapters with a short duration (e.g. 5 minutes) as opposed to fewer but longer chapters. 

4.1 Stakeholder participation in the E-learning 

Given that at the time of preparation of this report the first E-learning chapter has been online for only one week, 

meaningful statistics are not yet available. The online promotion (website, social media) of the E-learning course has 

already started with launch of the first chapter; various further promotional activities are also being carried out by 

the partners and will be maintained throughout the project’s lifetime. 

5. Social Interactive Platform 

The Social Interactive Platform will take the form of a topical discussion forum and will be developed for planned 

launch in Autumn 2017. The role and functionalities of the Social Interactive Platform are further detailed in the 

respective deliverable D3.6 which is available here. 

  

http://start2act.eu/assets/content/downloads/deliverables/D2.1%20Baseline%20assessment%20report.pdf
http://start2act.eu/assets/content/downloads/deliverables/D2.1%20Baseline%20assessment%20report.pdf
http://start2act.eu/assets/content/downloads/deliverables/D3.6%20Interactive%20social%20platform_final.pdf
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6. Energy Saving Game 

The START2ACT Energy Efficiency Game is a short feature that was developed originally for the Budapest Business 

Party in June 2017, in which START2ACT took part with a stand. The original purpose of this game was to provide the 

visitors of the START2ACT stand with the chance to get to know the mission of the project by presenting this game 

on the spot and giving them a chance to play. 

Based on the idea of the interactive START2ACT E-learning format, this game was developed by Geonardo’s E-

learning specialist and graphic design team. It presents the aim of START2ACT, which are simple and no-cost 

measures for energy efficiency in an office environment through 30-second game. 

 

Figure 15: START2ACT Energy Saving Game. The player must find and click on five objects which would save energy in the 
drawn situation of the office environment. 
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6.1 Stakeholder participation in the Energy Saving Game 

As the game was originally developed for the Budapest Business Party, the Hungarian START2ACT team promoted 

the game on this event (see web site news) and 

attracted great interest in the START2ACT’s 

stand as well as in the game itself. Approximately 

60 people played the game on this event and in 

many cases the game caused further questions 

or discussion points and the START2ACT team 

was happy to follow-on and create contacts.  

It became evident from this event that the game 

is an appropriate tool to raise interest among 

those who have not yet heard about the 

START2ACT project. 

The Energy Saving Game has been published on 

the START2ACT website and promoted via the 

START2ACT social media channels. The page of 

the Energy Saving Game has been viewed 331 times and has attracted 227 unique page views in the time period 

from 12.06.2017 (launch date) until 23.08.2017. With an average time spent on the game page of 01:44 minutes, it 

can be assumed that the visitors of this statistic have played the game. This assumption is grounded on the fact that 

text blocks of the game are kept short and the core game is time limited to 30 seconds.  

Figure 16 shows the distribution of page views over the investigation period (12.06.2017 – 23.08.2017) and suggests 

that there has been a peak close to the publishing date of 35 page views per day. Since this peak, the page views 

have slightly decreased but have remained at a steady state of between 1 and 10 views per day.  

 

Figure 16: Time distribution of page views of the START2ACT Energy Saving Game between 12.06.2017 and 23.08.2017. 
Source: Google analytics for www.start2act.eu 

http://start2act.eu/news/51/start2act-at-the-budapest-business-party
http://start2act.eu/game
http://start2act.eu/game

